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Detail of Non-Conformity

The site had not used risk
assessment to determine
‘the frequency & metheds
of cleaning

© QAIC (Packaging) Limited

Corrective action
taken

© We have conducted a

risk assessment ag,
The evidence provided here
only addresses part of the
non-conformance as the
risk assessment has not
considered the frequency
the cleaning
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Corrective action
taken

We have conducteda |
B L ivbi” | e corrective action here is
MHEW&“'::;:::ZT clrment fraqueng in the future tense, which
deaniig indicates that this is an
intended action. This should
be recorded as a completed
action

Detail of Non-Confarmity

are in line with

The site has not used risk
assessment to determine

frequency and/or
fg:;;“ Bmethodsol | | ihods of cleaniig

based on result

assessment and ams
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Corrective action

Clause Detail of Non-Conformity -

bs not been stated

Fleeces removed from  SEEIRNI SRR
There were sewn-on production area and :
buttons on site issued placed in the lockers  MACIEEITE
fleeces and witnessed by the  SUNIERNIIGEESEL
auditor. by the auditor

There were sewn-on Fleeces removed from
buttons on site issued production area and
fleeces placed in the lockers.

© QAIC (Packaging) Limited

Corrective action
taken

No.  Clause  Detail of Non-Conformity

Procedure updated to

state that sewn-on
There were sewn-on
" buttons are not

buttons on site issued permitted. Buttons Evidence provided does

fleeces
:’"“““" from all not fully close out the
eeces. .
Procedure update] non-conformance as it
There were sewn-on hat
buttons on site issued state that sewn-or does not show procedure
fleeces buttons are not

permitted. updates having been
5 implemented

buttons are not allowed
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Detail of Non-Conformity ~ Root Cause Analysis This does not state the

Alack of resources in outcome of the root
The site has not used risk { cause analysis; this is
assessment to determine : s
B v and simply a repetition of
methads of cleaning i S 05 Heu 656 the gl the non-conformance
the requirement was overlog

‘The site has not used risk
assessment to determine
the frequency and
‘methads of cleaning

We did not use risk assessment ta
determine the frequency and
methods of cleaning

1325 903001 © QAIC (Packaging) Limited

Detall of Non-Conformity | Root Cause Analysis This does not state the

The purchasing outcome of the root cause
bought the flee analysis; this simply

There were sewn-on .

buttons on site issued describes the

fleeces circumstances surrounding

requirments of the
met. the non-conformance

There were sewn-on The purchasing department
buttons on site issued bought the fleeces with sewn-
fleeces on buttons

© QAIC (Packaging) Limited

Detail of Non-Conformity | Root Cause Analysis

There was not a technical team
approved formal procedure in -
place for purchasing staff This is not
uniforms, as such the exact acceptable as the
requirements had not beef root cause is outside
communicated )
of the company’s
control

There were sewn-on
buttons on site issued
fleeces

There were sewn-on ‘The supplier of the fleeces did
buttons on site issued not offer us the option to buy
fleeces button-less fleeces
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Detail of Non.Conformity | Proposed preventive action plan

The site had ot used risk X b

determine the to the HARA plan, master
frequency & methods  document list & internal audit
elearing edule

the frequency & methads
of dleaning.

assossment to determine | “CTPIEEA 0 assessment 1o determine the

frequency & methods
of cleaning ‘:d""“ i

This is a repeat of the
corrective action and
contains no information on
preventing recurrence of
the non-conformance

© QAIC (Packaging) Limited

dded to thy
that 3 more.

“The site had not used risk
assessment to determit

the

carried out by

forany updates tothe issue § o issue 6, 50 the part of

Standard | the requirement was overlooked
) Alack of resaurces in the HARM

of leaning

‘The site had not used risk
assessment to determine

e review of the

master document list & " ”

it AR The preventive action is

- y not based on the
established root cause

relative to the not
conformance

© QAIC (Packaging) Limited

of cleaning

Proposed preventive action
lan

Detail of Non-Conformity Root Cause Analysis

The technical team wil ‘There was not a technical team
implement a procedure that  approved formal procedure in
will define the requirments for  place for purchasing staff
purchasing staff uniforms and ~ uniforms, as such the exact
this will be trained to the requirments had not been fully
purchasing team communicated

There were sewn-on
buttons on site issued
fleeces

‘There was not a technical team
approved formal procedure in
place for purchasing staff

We will p
buttons on site issued ‘without sewn-on buttons.in.
fleeces. the future

This does not contain an
action plan, only an
objective, and therefore
does not address the
underlying cause
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Corrective action \ | Date Reviewed by
taken  uditor

‘Detall of Nan-Canformity

% v soneiaiiin Alack of resources in the WARM

‘The sita had ot used risk
assessment to determine
the frequency & methods

determined that the
current frequency &

i withthe k| C4ied out by th HARM teom for | fromissue o sse 6, so the

assessment result Eapiivini
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